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[bookmark: _Toc109213695]Executive Summary
Arisaig Community Trust (ACT) is a charitable company limited by guarantee located in Arisaig, a village in Lochaber between Fort William and Mallaig on the west coast of mainland Scotland.  The word Arisaig means "the safe place" in Scottish Gaelic language. Arisaig is in the Scottish council area of Highland and has a population of about 300.
ACT have purchased a site to build much needed affordable housing for community-ownership in Arsiaig. The land at Station Road is a strategic site located close to the main village, with excellent road and rail links. It is identified in the Highland West Plan as an area for development and will accommodate 6 new homes for affordable rent and 5 small self-build plots.  Through a range of community consultation exercises, ongoing inquiries and interest in the project, we are acutely aware of the growing housing need, for both current residents and incoming key workers to support the continued growth of local services and industries. We have partnered with The Communities Housing Trust (CHT) to manage the project, through development to completion, and post-completion with housing maintenance and management services.
In 2018, a feasibility study was carried out into the viability of building on the land, with site investigations into the ground conditions, which appear to be suitable for building upon. The completed housing will be aimed at all local residents, key workers and may ultimately attract economically active workers. 
The concept for the affordable housing at Station Road is:
· 3 x 2 bed semi-detached properties for social rent equivalent – community owned
· 3 x 3 bed semi-detached properties for social rent equivalent – community owned
· 5 x discounted plots for self-build, with discounts secured by a Rural Housing Burden
An agreement with CHT to undertake project management services in the development and construction stages was put in place in 2019.  The project was tendered in 2019/20 and a local contractor, S + K MacDonald Homes, was appointed on a design and build basis.  
Location:
[image: ]
https://www.google.co.uk/maps/@56.9396022,-5.5387713,10.53z

[bookmark: _Toc109213696]About Arisaig Community Trust
[bookmark: _Toc109213697]Company Information

The Arisaig Community Trust Limited was incorporated on 30 September 2009. 
ACT is a registered Scottish Charity: SC040977
Company number: SC366387
Contact details:  Land, Sea and Islands Centre, Arisaig, Inverness-Shire, Scotland, PH39 4NU
ACT Housing Development Officer:  Pamela King
housing@arisaigcommunitytrust.org.uk
http://www.arisaigcommunitytrust.org.uk/
Tel: 07835 486 562
Over the next 5 years ACT aim to: 
· Build affordable homes for community ownership and serviced plots for sale
· Improve the parking and landscaping facilities at the village shorefront 
· Encourage local food production and consumption, reduce waste and promote greener transport through the Eco Project
· Manage and improve the Land, Sea and Islands Centre

[image: Image result for arisaig]

[bookmark: _Toc109213698]Arisaig Community Trust
ACT is a company which is set up under the Companies Acts. It consists of members who join from the locality and is run by a board of directors, who are subject to periodic re-election or replacement, as voted on by the members. The board can also co-opt people who have particular skills that the board may need to call upon from time to time. Full membership is open to anyone on the electoral register residing in the PH39 area.
ACT is also a registered charity. Its stated purposes are to benefit the community by, for example, providing recreational facilities, advancing education and the arts and culture, advancing environmental protection and improvement, and advancing community development.
Examples of this in practice include: ACT purchasing the village playing field from the Estate; planting an orchard; acquiring and running the Land, Sea and Islands Centre; taking over ownership and running of the public toilets; organising numerous environmental initiatives; and securing funding for energy efficiency works to houses in the village.
http://www.arisaigcommunitytrust.org.uk/about-us/
[bookmark: _Toc109213699]Board of directors 
Arisaig Community Trust is governed by 8 local volunteers who were invited to the board as trustees to ensure a wide representation and who bring a diverse range of skills to our wide range of projects.  
The following information details the names, skills and experience of the current board of directors and members: 
Who we areI started visiting Arisaig in 1966 with my parents, John and Freda.  We’d travel up to Arisaig every year for a three week holiday and it was during these times I formed a lasting and deep attachment to Arisaig and the people who live here.  I now stay with my wife Sheryl in the house my folks built and lived in during their retirement.  We spent t​he previous seven years on a yacht and sailing halfway across the world.  Prior to that I spent 15 years in the Royal Navy, flying and testing Sea King helicopters and after that another 15 years in the aerospace industry in various roles including business and project management.  Hopefully my skills and experience will be an asset to ACT and the wider community in the years to come.
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Steve Westwood, Chair
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Description automatically generated]I first came to Arisaig on family holidays near on 50 years ago and vowed from a young age that Arisaig is where I would live, I realised that dream and have called Arisaig home for over 25 years now.
With my wife we own and run The Old Library restaurant in the village and with my experience of running a small but very busy business in the centre of the village feel that these skills are transferable and an asset to the Community Trust.
I love this village and want others to love it as much as I do.


David Buick, vice-chair
[image: A picture containing person

Description automatically generated]My family belong to the Arisaig area and I was born here –  next door to our current residence!    Following a period of just under 20 years living in other parts of the country I returned permanently and my husband and I  brought up our two daughters here.   Both moved away to study and  one has since returned to Arisaig, working as a Solicitor in Fort William.   My early career was largely in Business Studies, lecturing in Accounting in Further Education and teaching Business Studies and Economics in High Schools.   A career change beckoned in the late 80’s when I moved to the Primary Sector and was head teacher in Mallaig and  Upper Achintore Primaries for a number of years.   Prior to a welcome retirement my swan song was to spend 12 years managing 100 Highland Council schools.   A substantial but very enjoyable challenge.   I hope that there is something in the above that provides a foundation for looking after the ACT Accounts!






Rosemary Bridge, Treasurer
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Description automatically generated with low confidence]I have been visiting Arisaig since around 2009, and (against all odds) got married on the beautiful Camusdarach Beach in 2020 and became a permanent Arisaig resident in March 2021. I’m now settling in to the Arisaig way of life full-time and thoroughly enjoying getting to know everyone’s friendly faces! I currently run my own video production business with my other half and fellow director Kieran but my background is in Marketing. I have worked across various sectors including Scotland’s most popular tourist attractions & major outdoor wear brands. I hope to bring my skills and experience to ACT and get stuck into projects that benefit the local community.


Jessica Logan, Director

[image: meact]Originally from Glasgow, I have been living in Arisaig for 15 years.  I was fortunate enough to get a job in Mallaig High School as Depute Headteacher (teaching French) and move to my favourite part of Scotland.  I now live at Druimdhu, a croft just outside Arisaig village.  Apart from teaching I have had a variety of other jobs and at one point I ran my own I.T. business for several years.  I still have an interest in Education, Information and Communications Technology and now in crofting.  I am hoping to plant a large number of native trees in the near future.  I hope that some of my skills will enhance the work of Arisaig Community Trust.


John Fisher, Director
Born and raised in Arisaig, I left the area in 2006 to study law at the University of Dundee, later completing the Diploma in Professional Legal Practice​ at Strathclyde University. After (a couple!) of gap years, spent in Canada, Australia and South America, I eventually moved back to the UK and decided to base myself in Glasgow where I undertook my traineeship and practiced as a Solicitor in the Real Estate Banking team of a leading UK law firm for 2 years. I couldn’t, however, stay away and ultimately decided home was calling! I returned to Arisaig in 2018 and now practice as a private client solicitor in Fort William. I am delighted to be able to give something back to the area and look forward to working with some fantastic people on all the ongoing projects, and those yet to come.


Olivia Bridge, Director





[bookmark: _Toc109213701]Membership 
Members of Arisaig Community Trust are key to our organisation. Active members help shape our Trust’s objectives, agendas and projects, allowing them to participate in the development of their community. There is a minimum requirement of 20 members.
Membership is open to those aged 18 and over whom:
a) are ordinarily a resident of Arisaig
b) is entitled to vote in a local government election in a polling district that includes the community or part of it and:
c) supports the purposes and activities of the company
Membership is free with prospective members completing an application form and returning it to the Trust.

[bookmark: _Toc109213702]Other projects
As well as the affordable housing project, ACT has been actively developing projects on behalf of the community including:
· Ownership and management of a popular tourism & heritage hub, the Land Sea and Island Centre
· Purchase and improvement of the toilet facilities. Employment of 2 part-time cleaners
· Visual improvement to Arisaig Station and shorefront with planters and benches
· Negotiating a lease and subsequently purchasing the village playing field from the local estate. Improving the facilities and managing volunteers to maintain the grounds, later planting an orchard.
· World War 1 memorial event and improvements to the War Memorial and access to it
· Constructing a multi-purpose community workshop, new car park and EV charging points at the LSIC.  This was funded by LEADER, HIE and other smaller grants.  It was completed on time and under budget.
[bookmark: _Toc109213703]About Arisaig
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Description automatically generated]The Scottish Index of Multiple Deprivation 2016 screenshot alongside includes Lochaber West. However, notably the housing (5) and geographic indexes (1) are in the most deprived in this area. The data for Arisaig alone is not available, although we expect that the housing index would be lower in the community. simd.scot
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The Highland Council’s Housing Needs and Demands assessment shows that Arisaig is within a housing market area which is unaffordable with buyers requiring a mortgage of 6-9 times their income to purchase a property.
Highland Councils Housing Needs and Demands Assessment:
https://www.highland.gov.uk/downloads/file/13404/housing_need_and_demand_assessment_2015
These factors combine to make a strong argument for ACT to support the community by undertaking a community-led housing initiative to go some way to address these significant issues, which are having a detrimental effect on the community.
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[bookmark: _Toc109213704]Evidence of need & support

Community Engagement:
In collaboration with Sam Foster Architects and the Communities Housing Trust, we held two well-attended events in the Astley Hall, Arisaig.
Attendees included those seeking housing for themselves and other representatives from local businesses who require housing for their employees.
Prior to this, in 2018 we undertook an extensive household needs survey and an online survey to potential returners and newcomers to the community.
There was evidence of a strong housing need, which was set to increase over the next 5 years. ACT have identified this project as the most crucial to deliver for the community.
Community support:
We have engaged with residents directly and with a wider audience through social media, news articles and flyers. This has resulted in overwhelming support for good quality affordable housing in a variety of tenures to meet local needs and budgets. The community are supportive of our ambitions to build and own property as this will give further stability to our organisation, the community and it will help to address our housing issues. 
We have the following supplementary information to support our business case:
· Housing Needs Survey 2018
· Open Day feedback 2019
· Letters of support
Since starting the project and inviting expressions of interest in 2021 through our website, we receive regular emails asking about the project timescales and how to apply, showing that the need and demand for housing continues to grow.  Most of the inquiries would fit the allocations policy of living or working in the area or a strong local connection.
Local Authority
Our pre-application enquiry showed that the local authority would support the development, in line with the 2019 WestPlan. Which states:Placemaking Priorities - Arisaig
· To support further clustered development within the confines of the existing village most notably near the western A830 junction. 
· To secure increased water and particularly sewerage capacity but recognising that this is only likely in the event of proven development demand and/or a water quality issue arising.







[bookmark: _Toc109213705]

Project Detail & Partners

Development Agent: Communities Housing Trust
Main contractor: S + K MacDonald Homes
Architect: Kearney Donald Partnership
Engineer: McColm Civil Engineering

The proposed plans are below followed by an outline of our project detail.
[image: ]
[image: ]
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ACT have purchased the land at Station Road to develop properties as outlined. By acquiring the land for a multi-purpose development which has high sustainability and environmental objectives this will improve the facilities in the village. The development will also support intergenerational family networks and support employment through each phase of the project with apprentices and local trades. On completion of the project we expect to have jobs and volunteering tasks available in managing the site, the shared areas in the Station Road development and potentially housing maintenance tasks for the six properties we shall own.
The topography of the site has been taken into consideration and a survey has been carried out. The site layout has taken account of this and offered a sensitive solution which fits well into the setting, minimising the impact to neighbouring properties and maximising solar gain.
For the next phase of the project we will continue to work alongside CHT to bring together the final funding package and move towards construction on-site.
ACT successfully applied to the Scottish Land Fund (stage 1 and stage 2), the Rural Housing Fund (stage 1 and 2), Rural Communities Fund and the Quaker Housing Trust. Additional funding is being sought from Scottish Government and Highland Council.
Sam Foster Architects completed a feasibility study to ascertain the ground conditions and this was passed on to the contractor at the time of tendering the project to allow them to design the most suitable foundations.  The layouts and house designs have been prepared by Kearney Donald Partnership. A full planning application was submitted in November 2020; approved in July 2022 along with Roads Construction Consent.
In summary, this development will provide affordable, long-term homes for the local community. 
The proposal is for ACT to subcontract the allocations and management of the completed six houses to CHT;
· 3 x 2 bed terraced properties for social rent equivalent – community owned
· 3 x 3 bed terraced properties for social rent equivalent – community owned
· 5 x discounted plots for self-build, with discounts secured by a Rural Housing Burden
The allocations will be based on ACT’s allocations policy (agreed with partners and funders). 

[bookmark: _Toc109213706]Development Strategy
 
Vision: create an exemplar partnership working project that provides long lasting social and economic benefits to the community to reach our target of providing the Station Road development by 2024




[bookmark: _Toc109213707]Standards for new housing
We shall build homes that provide quality affordable homes in an attractive setting. 
We will set and meet standards that produce quality, energy efficient homes that are sustainable in the long-term.
[bookmark: _Toc109213708]Key Stakeholders and Partnerships
We shall build on and enhance our relationships with the Communities Housing Trust and local contractors in Lochaber.
We shall engage with key local stakeholders, local government and media as required.
We will carry out community engagement activities for all projects and seek feedback.
[bookmark: _Toc109213709]Where we will build
We will build in Arisaig. Our inaugural development will be at Station Road, although other future sites or properties suitable for renovation may be considered depending on identified local needs. We shall create a long term housing strategy for Arisaig and maximise compatible funding streams.
[bookmark: _Toc109213710]What we will build
Our top priority will be to provide affordable community owned rented housing in Arisaig. We will “future proof” the design of new homes where possible, to incorporate features for a range of users.
[bookmark: _Toc109213711]Procurement and Community Benefits
We will adopt procurement methods that produce optimum value for money and facilitate the delivery of community benefits.
[bookmark: _Toc109213712]Financial Capacity
We will always ensure that the provision of new homes is financially viable and fundable, will meet our business plan and funders requirements, and will not impact adversely on our future interests. We recognise the challenges of this development as provision of affordable homes in rural areas can cost more than other locations.
[bookmark: _Toc109213713]Governance and Delivery of the Development
We will ensure that ACT provides leadership and close scrutiny for our development activities. We shall work closely with housing delivery partners in this regard.
[bookmark: _Toc109213714]Risk Management
We will be proactive in assessing and managing the risks associated with our development role within this project.
[bookmark: _Toc109213715]Management Strategy
ACT has appointed a management agent to undertake housing management on our behalf with a Minute of Agreement with CHT. We will have a Management Agreement in place with a housing management service provider.Management strategy: To create safe, secure properties which are maintained to the standards agreed for the benefit of the residents, local community and ACT.



[bookmark: _Toc109213716]Maintenance
As Registered Private Landlords, CHT shall adhere to the current repairing standards as outlined in the Scottish Government’s model Private Residential Tenancy Agreements.
[bookmark: _Toc109213717]Sinking Fund
Our business plan identifies an amount to be set aside for major repairs for each property on a monthly basis. We will agree any major repairs with ACT board and the service provider.
[bookmark: _Toc109213718]Long-term repairs
We shall agree a planned preventative maintenance policy with our service provider. Inspections will be carried out annually to monitor the condition of the buildings.
[bookmark: _Toc109213719]Housing Management
CHT will arrange for repairs and day to day maintenance of the properties utilising local trades and contractors. They will allocate properties, arrange for new tenancies to be issued, welcome tenants, collect rents, manage arrears and complaints. 
[bookmark: _Toc109213720]Allocations Policy
We shall agree an allocations policy with the community based on one which is widely used in other rural areas, highlights household priority factors and community priority factors. This policy will be implemented by the service provider on our behalf and form part of the Minute of Agreement legal document.
[bookmark: _Toc109213721]Voids
We shall try to minimise void periods by working closely with the local community, housing partners and the service provider to advertise properties prior to the end of a tenancy. Should a void arise, we have financially prepared for this by retaining a proportion of monthly rents.  End of tenancy inspections will allow us to prepare any works to be carried out before the tenant leaves, minimising the voids period.
[bookmark: _Toc109213722]Tenancies
We shall use the Scottish Government’s model Private Residential Tenancy Agreements. These provide greater security for residents and clearly set out the expectations of the tenants and the landlords. 
[bookmark: _Toc109213723]Review
The management strategy will be reviewed as necessary by board. The service provider will alert to any regulatory or legal implications. The service agreement will be reviewed annually.

[bookmark: _Toc109213724]Project Process
A Minute of Agreement shall be established to identify each organisations roles and responsibilities in the project. A broad outline of the process from this point is below:ACT:
· Report to the Scottish Land Fund on any significant changes to the development
· Secure all servitude rights to the site, in partnership with other stakeholders
· Secure Rural & Islands Housing Funding and other grants/private finance
· Agree allocations policy with CHT based on priority community factors
· Take handover
· Have Open Day on completion of properties
· Assist with marketing the properties to local residents and new comers











CHT:
· Assist ACT to secure Rural Housing Funding and other grants/private finance
· Project management and facilitation for whole development on behalf of ACT
· Liaise with relevant stakeholders and parties throughout the development






Joint responsibilities
· Undertake fundraising process to meet project costs 
· Work with appointed contractor
· Manage contractor throughout build, including staged payments, Clerk of Works inspections and monitoring
· Arrange for handover of properties and buildings













[bookmark: _Toc109213725]Works to Date, Project Plan & Timetable
	Date
	ACT
	Development Agent

	Sep 2019
	
	Undertake tendering exercise

	Sep 2019
	Apply for SLF
	

	Nov 2019
	SLF panel result
	

	Nov 2019
	Secure RHF & project finance
	Work with partners to secure funding package as required

	Nov 2019 - Dec 2019
	Initiate site purchase
	

	March 2020
	
	Appoint contractors 

	November 2020
	



Staged payments to contractor and consultees
	Pre-Development Phase

Contractor applies for planning consent and building warrant



	December 2021
	Site purchase completed
	

	April 2022

	
	Building Warrant awarded

	August 2022
	
	 Planning Permission and Roads Construction Consent Approved

	July-October 2022
	Apply for funding uplift and additional grants to meet cost increases

	

	October 2022
	
	Construction Phase

Staged payments to contractor
Clerk of work inspections

	July 2023
	Take handover

	Handover of properties
Allocate properties through housing register and via  allocations policy From handover: Housing management and allocations


	July 2023  – July 2024
	
	Defects phase (1 year)




[bookmark: _Toc109213726]Risk Management 
Careful consideration to the potential risks should be given prior to embarking on a community-owned housing project, as with any development project. While this list is not exhaustive, we have outlined the main risks which communities should be aware of.
[bookmark: _Toc109213727]Pre-development exit strategies
	Area of concern
	Identified risk
	Mitigation/Action required

	Community support
	Unsupportive of development
	Strong community engagement in early stages. Further consultation on sites and uses. Explanation on need, tenures & benefits to long-term sustainability.

	Planning/Building Warrant
	Not considered suitable
Delay with planning
	Check site suitability in advance of submitting applications. Engage planners with on-site meeting. Provide requested information in timely way.

	Feasibility studies
	Unsuitable ground conditions.
Unobtainable or expensive connections to utilities.
Unobtainable servitude rights
	Cause for project abortion if found to be unsuitable or unobtainable.
Engage relevant public bodies such as Transport Scotland, Scottish Water

	Archaeological studies
	Sites or objects of significance uncovered
	Liaise with appropriate specialists before development.

	Land purchase terms
	SLF terms dictate that plots cannot be sold to cross-subsidise development
	Apply to Scottish Ministers for a relaxation of the terms to allow plots to be sold. Or retain plots and develop.

	Development funding
	Costs increase during pre-development stage
	Prepare detailed financial plans at the outset and make funding applications and/or agree loans or grants in advance.

	Project Officer Post 
	Funding expiries before project is complete
	Ensure continuity of post through funding and regular interaction with all relevant parties and board members


	Budget
	Project goes over budget in pre-development stage 
	Re-evaluate costs and make savings. Secure additional funding if required.
Delays or worst case scenario the project put on hold or stopped completely.






[bookmark: _Toc109213728]Development exit strategies
	Area of concern
	Identified risk
	Mitigation/Action required

	Unforeseen costs
	Budget increases from original estimates.
	Obtain fixed cost quote where possible in advance. Retain a contingency in the budget for unforeseen costs. Negotiate with contractors regarding increases. If necessary, source additional funding.

	Contractor goes out of business
	Establish staged payments
	By paying for work on its completion this offers the contractor security over cash flow. It also means that any work done will have been paid for and another contractor could be engaged if necessary.

	Defects/maintenance issues
	1 year defects liability period in contract
	Ensure that there is a suitable clause to allow for all defects to be made right by the contractor. This should include latent defects after the 1st year.

	Heating/ventilation/water/sewage
	Ensure systems installed are suitable for property and for users
	At the design stage consider most suitable systems, including user and maintenance. Provide user instructions and training to occupants. Set up maintenance contracts where required.

	Difficulties in obtaining completion certificates
	Engage with contractor and local authority
	The contractor is responsible for ensure that the building meets the planning and building warrant requirements and obtains the completion certificate. 

	Delays in grant funding/loan payments
	Financial planning
	Prior to development begins establish a cash-flow which includes all funding streams and payments. Include an element of contingency.

	Delays
	Agree build schedule
	Delays can impact on many aspects. Some contacts have penalties for delays but this can add costs to the contract sum. 






[bookmark: _Toc109213729]Post development risks
	Area of concern
	Identified risk
	Mitigation/Action required

	Inability to sell plots
	Changes in the market mean plots and cost of building are unaffordable
	Agree with housing partners, the possibility of them purchasing property to rent.
For plots, consider alternatives e.g. building on plots rather than offering self-build. Or sell to a housing partner to develop.

	Inability to rent properties
	Approach housing suppliers, businesses, local authority and service providers to check their needs.
Option to sell properties.
	Widely market the properties.
Build in an element of finance for void periods for rented homes.
Subject to agreement from funders, agree to use properties for other uses or to sell as the last resort.

	Void properties (costs)
	Market properties widely to all contacts on each re-let
	Usually around 3% of annual rental should be set aside 

	Repairing obligations
	Service agreements and call out agreements with local contractors
	This will be done by CHT. A structured approach to on-going maintenance and repairs is required. E.g. Annual servicing of boilers/heating systems. Have a policy for emergency repairs.

	Fire/theft/damage to properties
	Insurance
	Ensure that the insurance policy taken out is suitable for renting properties including void periods

	Property management
	Issues with property management provider
	It is advisable to have a minute of agreement with the management provider that both parties agree on at the outset. 

	Major repairs
	Damage to properties
	Set aside a sinking fund. Usually around 10 - 15 % of annual rental income should be set aside to cover for major repairs

	Tenancy management
	Local conflict of interest
Damage to properties, penalties
Rent arrears
	Third party tenancy management can have the advantage of delivering the service at arms’ length, reducing potential for conflicts. Notice can be issued to tenants who do not follow the tenancy agreement. Seek legal advice where appropriate. Set aside % of rent for void periods or rent arrears.





[bookmark: _Toc109213730]Budget and Costings

See budget spreadsheet
Appendix
Definition of Community-led housing:
“Community-led housing is about local people playing a leading and lasting role in solving housing problems, creating genuinely affordable homes and strong communities in ways that are difficult to achieve through mainstream housing.
It is a broad movement encompassing a range of approaches, including Community Land Trusts (CLTs), cooperatives, cohousing, self-help housing and group self-build, and can involve new build, regeneration or the use of existing buildings.
Community-led housing is providing hope to people in housing need.
The Community-led housing sector bodies have agreed a definition of Community-Led Housing that is based on core principles:
1.  A requirement that meaningful community engagement and consent occurs throughout the process. The community does not necessarily have to initiate and manage the development process, or build the homes themselves, though some may do.
 
2. The local community group or organisation owns, manages or stewards the homes and in a manner of their choosing.
 
3. A requirement that the benefits of the scheme to the local area and/or specified community group are clearly defined and legally protected in perpetuity e.g. through an asset lock.
Community-led housing has many benefits: it provides additional supply that would not be available through the mainstream; mobilises popular support for new homes; helps diversify the house building industry; provides choice for older people needing age appropriate housing and helps people afford to buy their own home.
We believe in this people-powered movement and what it can achieve. And we are working closely with other organisations, particularly UK Cohousing, to raise public awareness, support groups to deliver and create better conditions for the sector to grow.”
http://www.communitylandtrusts.org.uk/news-and-events/community-led-housing-conference/what-is-community-led-housing 



image1.png
/

ARISAIG COMMUNITY
HOUSING PROJECT




image2.jpeg




image3.png
@ Arisaig Community Trust-Work: X ¥ Google Maps X @ About us-Arisaig Community T X | W Arisaig - Wikipedia b3 + -

< c

& google.co.uk

Kinloch Hourn

<ilmore
o ol time pla o Barrisdale
Armadale Tomdoun
Aird of Sleat [pyerie
h
Sourlies
Glen Dessarry Murlaggan ;
Tarbet ’ ’
Kinlocharkaig dechvie
och Mora Achnacarry
Portnaluchaig
Cleadale Back of Meoble
Keppoch Gairlochy
Lai ) Achnanellan Y
9 Avisaig)
Eigg
Galmisdale
Glenfinnan
EEKinlochel
Roshven Duisky .
Port Mor o«
Glenuig S
y
Scamodale A Ben Nevis @ +
Eilean Shona -
satellite g 2
Google | | A
Ardtoe : / L
Vilman OCKIe ool Map data ©2019 _ United Kingdom _ Terms _Send feedback _ 5km
B ~ Showall | X

Arisaig Communi....html

14:52
4x ENG
H QO Type here to search ENG 410872019




image4.jpeg




image5.jpeg




image6.jpeg




image7.jpeg




image8.jpeg




image9.jpeg




image10.png
@ arisaig Com x| B¥ Google M involvec X | W Arisaig - Wil X

<«

c & simd.scot/2016/#/: 016_20pc/BTTTTTT/1

SO

Scottish Index of
Multiple Deprivation 2016

~ 1.MAP CHOOSER

Most Deprived 10°

Most Deprived 5%

~ 2. AREAFINDER

Layers Land || Labels

Datazone Circle:

Council Area: [ Jump to.

Clear selected data

~ 3. DOWNLOAD OPTIONS

Selected data: | Download
Map:| Download || Print

Download all data & geographies

QO Type here to search

75/!

56.9108/

x | @ application

X | @ applicatior

x

~ MAP KEY

Most Deprived 20% (2016)

Most deprived quintile

~ CURRENT DATA ZONE

501010506

Lochaber West;

Local Authority: Highland

17:35

£~ e 14/08/2019





image11.png




image12.png
e 22 Ay of HossePichase 2012 sna 013 Comeind, by
T





image13.emf
-~ ~

-~ Cnoc Pheadair { v N
) ! ~ Collects
Pénsalg Sinks N
rimar
Schcc::, Issues R \ssue
/
o
/—f— -
—

Cnoc nan
Ceann

Issues -

f'—/

Issues ’ <~

Issues

Catholic Churcl

St Maelrubha's  /
Chapel /

Spreads

Sinks

J Issues

/

O

Bhalamus

Sail Loft

Boreray ﬂ

Station
House

The Lodge
Faskadale

Sewage Ppg Sta

Drumcannich
Issues

- b, 3
LT

LT ;
Tullochgorm
\ Q

\ Oir-na-Mara Bluebell
\ Cottage

N Ard na

\\ Fuaran

N

Arasaig
/ Arisaig

~ /Seann

N / Gharach Q
AN
! {

Scavaig

~

Sinks

PC

\
Mud, Szing\e A\ Tigh The Old / '
/ Rook ‘\ A a8 L L prary Lodge / '
BN NV A NN ’

LOCATION PLAN - SCALE 1:2500
0 50 100 150 200 300

scale in metres

Note :

The contractor will be held to have checked all dimensions before
commencing with any works and in the event of discrepancies, is to
refer them directly to this office for clarification prior to

commencement of work.

Written dimensions are to be taken in all cases. Drawings should not
be scaled for dimensions. In case of doubt refer to this office.

This drawing is copyright and all rights are reserved. No
unauthorised copying of this drawing is permitted.

Community Trust'; Ownership

Site Boundary

Date Revisions

Mark

02/11/2D Planning submission A

Project
HOUSING DEVELOPMENT

STATION ROAD
ARISAIG

Cl

lient
S & K MACDONALD HOMES Ltd

Drawing
LOCATION PLAN
Scale Date
1:2500 @ A3 0CT 20
Drawn Checked
M SD
Drg. No.

0552020/A001 A

EH

kearney donald partnership

chartered architects & planning supervisor

Hillside House = Belford Road
Fort Williame PH33 6BT

Tel: 01397 704333
Fax: 01397 704123

E-mail: mail@kd-partnership.co.uk
Web site: www.kd-partnership.co.uk







			Sheets and Views


			0552020.A001 - Location Plan










Arisaig

D

r

a

i

n

Faskadale

D

r

a

in

St Maelru

bha's

S

l

o

p

i

n

g

S

M

Hotel

Grid

Cattle Grid

Cattle

Chapel

Cemetery

D

W

Bun-na - B e i n n e

Primary

Arisaig

Cnoc nan

S

t

9

Station

New Buildings

M

a

r

g

a

r

e

t

'

s

School

1

0

Mount Bonnie

Place

Sauchie Brae

B

u

i

l

d

i

n

g

Issues

Cn

oc Pheadair

H

ouse

m

a

s

o

n

r

y

House

30.8m

Grianan

an Stor

Chapel

Tigh

Ard na

Sinks

SB

Issues

Issues

Sinks

Issues

El Sub Sta

Fuaran

Sinks

SP

Collects

Collects

Collects

Cottage

Bluebell

D

r

a

i

n

Well

D

r

a

i

n

Sinks

Issues

Rivendell

Conival

Midfield

Achnahully

V

i

e

w

Ceann

D

r

a

i

n

s

Issues

D

r

a

i

n

R

o

s

h

v

e

n

El

Sub

B 

8

0

0

8

2

8

1

7

G

I

L

L

I

E

S

Catholic Church

/ Aris

aig

Lochnagar

B

 

8

0

0

8

Railway Crossing

PC

The Old Manse

Boreray

Oir-na-Mara

0.25

Rock

1

2

8

c

8

a

Sewage Ppg Sta

P

a

r

i

s

h

 

C

h

u

r

c

h

Arisaig Station

A

r

i

s

a

i

g

 

a

n

d

 

M

o

i

d

a

r

t

Coruisk

U

n

d

er

p

a

ss

MP 32.0

1

1

Bern View

Bhalamus

Sail Loft

Ashbrae

A ̀rasaig

B

 

8

0

0

8

B

arr

a

d

en

 

Ho

u

se

(

C

h

ur

ch

)

B

 

8

0

0

8

Spreads

Braeside

7

/ Arisaig

Gharadh

2

Drain

2

A

stl

ey

Nig

htingale House

14

26.5m

3

Heathcliffe

Craigneuk

Ex

Seann

H

all

1

D

i

s

t

r

i

c

t

1

Tel

The Old Manse

Clanranald

Issues

Tullochgorm

Drumcannich

N

u

r

s

e

1

Glen

garry Place

Dunollie

2

O

l

d

 S

ch

o

o

l

H

o

u

s

e

House

MP

Tigh

3

8

Hillside

5

Beag

23

1

7

1

5

3

1

Boat Yard

Downey Birch House

CANON

Kilmary

St Mary's

and

18.0m

SP

A ̀rasaig

The Lodge

1

1

0

D

r

a

in

Issues

D

r

ai

n

Issues

Issues

Library Lodge

The Old

S

T

A

TI

O

N 

R

O

A

D

Old Bakery

Scavaig

Tigh an Allt

Mud, Shingle

D olphin House

Sta

50 0 100 200

scale in metres

LOCATION PLAN - SCALE 1:2500

300 150

NORTH

Land within Arisaig

Community Trust's Ownership

Site Boundary

C

li

ent

Draw

i

ng

Sca

l

e Date

Checked

Drg. No.

Project

Drawn

Mark

Revisions Date

unauthorised copying of this drawing  is permitted.

This drawing is copyright and all rights are reserved. No

be scaled for dimensions. In case of doubt refer to this office.

Written dimensions are to be taken in all cases. Drawings should not

commencement of work.

refer them directly to this office for clarification prior to

commencing with any works and in the event of  discrepancies, is to

The contractor will be held to have checked all dimensions before

Note :

kearney donald partnership

chartered architects & planning supervisor

Web site: www.kd-partnership.co.uk

E-mail: mail@kd-partnership.co.uk

Tel: 01397 704333

Fax: 01397 704123

Hillside House

Fort William

Belford Road

PH33 6BT

C

li

ent

Draw

i

ng

Sca

l

e Date

Checked

Drg. No.

Project

Drawn

HOUSING DEVELOPMENT 

STATION ROAD

ARISAIG

S & K MACDONALD HOMES Ltd

LOCATION PLAN

1:2500 @ A3

OCT '20

JM                                 SD

0552020/A001 A

Mark

Revisions Date

02/11/20 A

Planning submission


image14.emf
Note :

The contractor will be held to have checked all dimensions before
commencing with any works and in the event of discrepancies, is to
refer them directly to this office for clarification prior to

commencement of work.

Written dimensions are to be taken in all cases. Drawings should not
be scaled for dimensions. In case of doubt refer to this office.

This drawing is copyright and all rights are reserved. No
unauthorised copying of this drawing is permitted.

LEGEND

Tarmac

2m wide Service Strip with
Footway over

600mm wide verge to road edge

Turf areas

Land within Arisaig
Community Trust's Ownership

Site Boundary

Date Revisions Mark
02111/20 Planning submission A
Project
“HOUSING DEVELOPMENT
STATION ROAD
ARISAIG
Client
S & KMACDONALD HOMES Ltd
Drawing
SITE LAYOUT
Scale Date
1:200 @ A1 OCT 20
Drawn Checked
JM SD
Drg. No.
0552020/A002 A

HH

kearney donald partnership

chartered architects & principal designer

Hillside House e Belford Road
Fort Williame PH33 6BT

Tel: 01397 704333
Fax: 01397 704123

SITE PLAN - SCALE 1:200

0 2 4 E-mail: mail@kd-partnership.co.uk
| Web site: www.kd-partnership.co.uk

scale in metres








			Sheets and Views


			0552020_A002 - Site Layout










BTIC

36.181

FH

LP

34.5

Holly

tree

35.

5

IC

G

35.0

RS

New self-build house

not to extend beyond

gable line of

Drumcannich

34.5

Drum

c a n n i

c h

MH

IC

34

.0

RS LP

LP

G

MH

G

Bank

Bank

MH

RS

G

LP

LP

RS

Issues

Sau c h i e   B r a e

LP

LP

37.0

Heathcl i f f e

3

7

.

0

3

6

.

0

3

6

.

5

3

6

.

0

3

5

.

5

3

8

.

7

1

7

3

8

.

4

8

0

4

0

.

3

2

9

3

9

.

1

6

2

4

0

.

0

3

7

.

5

3

3

.

5

3

8

.

5

3

3

.

5

3

6

.

0

3

4

.

0

3

6

.

5

4

2

.

0

4

0

.

0

3

9

.

0

3

6

.

7

6

3

3

6

.

5

4

0

.

5

3

5

.

0

3

5

.

8

7

1

3

5

.

0

3

4

.

5

3

8

.

0

3

8

.

5

3

6

.

8

1

1

3

2

.

5

3

6

.

3

4

0

3

6

.

0

E

x

i

s

t

i

n

g

 

s

t

o

n

e

 

w

a

l

l

S

t

a

t

i

o

n

 

R

o

a

d

4

1.

5

3

8.

0

37.

5

3

4.

16

4

34

.5

3

5.0

33.

0

3

5

.

5

3

4

.

5

3

5

.

0

2

8

3

6

.

5

3

6

.

0

3

7

.

5

3

4

.

5

3

2

.

0

3

2

.

5

3

8

.

5

3

7

.

0

4

0

.

5

3

7

.

0

3

5

.

5

3

8

.

0

3

6

.

0

3

7

.

2

2

8

3

6

.

2

1

6

3

6

.

1

2

6

3

5

.

6

9

9

A

8

3

0

3

4

.

0

3

3

.

5

3

5

.

0

3

6

.

2

6

9

3

3

.

8

7

0

3

5

.

0

7

3

3

4

.

6

0

7

3

4

.

0

5

2

3

5

.

5

1

8

3

3

.

8

5

1

3

2

.

0

3

6

.

5

3

4

.

0

38

.

5

3

9

.

0

3

8

.

5

3

5

.

5

4

0

.

5

3

3

.

0

4

0

.

5

7

9

3

6

.

5

3

8

.

5

3

2

.

5

3

1

.

6

9

8

3

2

.

5

4

0

.

5

3

8

.

5

3

4

.

0

4

0

.

5

3

5

.

0

3

6

.

0

4

1

.

0

4

0.

0

3

9

.

5

3

9

.

5

3

3

.

5

3

6

.

0

3

5

.

5

3

4

.

5

3

3

.

9

8

1

3

7

.

5

3

6

.

5

3

7

.

5

3

6

.

5

3

2

.

0

3

8

.

0

3

5

.

5

S

t

o

n

e

 

w

a

l

l

3

4

.

0

3

3

.

0

3

3

.

0

3

5

.

6

5

8

3

7

.

0

3

9

.

0

3

7

.

5

9

8

3

5

.

0

E

x

i

s

t

i

n

g

 

s

t

o

n

e

 

w

a

l

l

S

t

o

n

e

 

w

a

l

l

3

3

.

5

3

9

.

5

3

8

.

0

3

7

.

0

3

6

.

5

3

5

.

9

3

0

3

5

.

5

3

0

3

5

.

4

5

5

3

5

.

4

3

1

3

5

.

9

1

4

3

6

.

5

9

7

3

7

.

7

2

4

3

7

.

7

5

8

3

7

.

7

7

0

3

5

.

5

3

5

.

1

0

4

3

9

.

0

3

5

.

2

8

0

3

6

.

7

7

7

3

1

.

6

0

6

3

8

.

0

3

1

.

5

3

4

.

0

4

0

.

5

3

1

.

5

3

5

.

6

4

7

3

7

.

5

3

7

.

5

P

i

l

l

a

r

 

B

o

x

P

i

l

l

a

r

 

B

o

x

3

6

.

5

3

7

.

0

3

7

.

0

3

7

.

5

3

7

.

0

S

t

o

n

e

 

w

a

l

l

S

t

r

e

a

m

3

6

.

0

V

B

V

C

V

B

V

C

A

A

V

V

33.661

35.727

35.827

36.162

FFL

37.142

37.350

FFL

37.200

FFL

37.474

37.374

36.800

36.162

FFL

36.802

36.702

B

L

O

C

K

 

0

1

 

B

B

L

O

C

K

 

0

3

 

A

37.200

FFL

B

L

O

C

K

 

0

1

 

A

B

L

O

C

K

 

0

2

 

B

B

L

O

C

K

 

0

2

 

A

B

L

O

C

K

 

0

3

 

B

37.350

FFL

36.452

1

:

2

0

1

:

2

0

1

:

2

0

1

:

2

0

1

:

2

0

5

4

7

9

5

5

0

0

2

0

0

0

5

0

0

0

2

5

0

0

5

0

0

0

5

0

0

0

2

5

0

0

6

0

0

0

2

5

0

0

5

5

0

0

5

0

0

0

2

5

0

0

2

0

0

0

2

0

0

0

6

0

0

2 0

scale in metres

SITE PLAN - SCALE 1:200

4 8 12 16

NORTH

Tarmac

2m wide Service Strip with

Footway over

600mm wide verge to road edge

LEGEND

Turf areas

Land within Arisaig

Community Trust's Ownership

Site Boundary

Mark

Revisions Date

unauthorised copying of this drawing  is permitted.

This drawing is copyright and all rights are reserved. No

be scaled for dimensions. In case of doubt refer to this office.

Written dimensions are to be taken in all cases. Drawings should not

commencement of work.

refer them directly to this office for clarification prior to

commencing with any works and in the event of  discrepancies, is to

The contractor will be held to have checked all dimensions before

Note :

kearney donald partnership

chartered architects & principal designer

Web site: www.kd-partnership.co.uk

E-mail: mail@kd-partnership.co.uk

Tel: 01397 704333

Fax: 01397 704123

Hillside House

Fort William

Belford Road

PH33 6BT

Client

Drawing

Scale

Date

Checked

Drg. No.

Project

Drawn

HOUSING DEVELOPMENT 

STATION ROAD

ARISAIG

S & K MACDONALD HOMES Ltd

SITE LAYOUT

1:200 @ A1 OCT '20

JM                                 SD

0552020/A002 A

Mark

Revisions Date

02/11/20

A

Planning submission


image15.emf
Note :

The contractor will be held to have checked all dimensions before
commencing with any works and in the event of discrepancies, is to
refer them directly to this office for clarification prior to
commencement of work.

Written dimensions are to be taken in all cases. Drawings should not
be scaled for dimensions. In case of doubt refer to this office.

This drawing is copyright and all rights are reserved. No
unauthorised copying of this drawing is permitted.

ELEVATIONAL TREATMENT

Natural Slate Roofing

S i K _ ‘
2 ‘k “ k ‘ § m Black UPVC Gutters and downpipes
8 —N - S =i g — —
N — F White UPVC Fascias & Verges
FFL ) B White Roughcast Render
p— I I 1 1 . . .
. Scotlarch Vertical Board on Board

South West Elevation - Block 01 Timber Cladding

0 1 2 3 4 5

I — J White UPVC windows and Patio doors

Timber Front Entrance Door
Smooth cement render basecourse
Date Revisions Mark
B " ] il 02/11/2p Planning submission A
8 8 [ oL "
& 1 A T 1 1
North West Elevation - Block 01 South East Elevation - Block 01
0 1 2 3 4 5 0 1 2 3 4 5
— i _— i Project
’ HOUSING DEVELOPMENT
STATION ROAD
ARISAIG

Cl

lient
|S & KMACDONALD HOMES Ltd

Drawing
PLANNING SUBMISSION
ELEVATIONS
BLOCK 01
Scale Date
1:100 @ A3 OCT 20
Drawn Checked
Cs SD
Drg. No.
0552020/A201 A
i LT
g Al = & & —|[| —
2 s kearney donald partnership
FFL i ” chartered architects & planning supervisor
| | I I Hillside House » Belford Road
South West Elevation - Block 01 O oo
0 1 2 3 4 5 Fax: 01397 704123
I — ' E-mail: mail@kd-partnership.co.uk
Web site: www.kd-partnership.co.uk








			Sheets and Views


			0552020.A201 - Elevations - Block 01










0 1 2 3 4 5

South West Elevation - Block 01

FFL

2

1

0

0

1

0

5

0

1

0

5

0

1

2

0

0

9

0

0

6

0

0

1

5

0

0

2

1

0

0

0 1 2 3 4 5

North West Elevation - Block 01

FFL

1

2

0

0

9

0

0

1

2

0

0

9

0

0

2

1

0

0

1

5

0

0

6

0

0

0 1 2 3 4 5

South West Elevation - Block 01

FFL

2

1

0

0

1

0

5

0

1

0

5

0

1

2

0

0

9

0

0

6

0

0

1

5

0

0

2

1

0

0

1

0

5

0

0 1 2 3 4 5

South East Elevation - Block 01

FFL

1

5

0

0

6

0

0

1

0

5

0

ELEVATIONAL TREATMENT

Natural Slate Roofing

Black UPVC Gutters and downpipes

White UPVC Fascias & Verges

White Roughcast Render

Scotlarch Vertical Board on Board

Timber Cladding

White UPVC windows and Patio doors

Timber Front Entrance Door

Smooth cement render basecourse

C

li

ent

Draw

i

ng

Sca

l

e

Date

Checked

Drg. No.

Project

Drawn

HOUSING DEVELOPMENT 

STATION ROAD

ARISAIG

S & K MACDONALD HOMES Ltd

PLANNING SUBMISSION

ELEVATIONS

BLOCK 01

1:100 @ A3 OCT '20

CS                                   SD

0552020/A201 A

Mark

Revisions Date

02/11/20 A

Planning submission

unauthorised copying of this drawing  is permitted.

This drawing is copyright and all rights are reserved. No

be scaled for dimensions. In case of doubt refer to this office.

Written dimensions are to be taken in all cases. Drawings should not

commencement of work.

refer them directly to this office for clarification prior to

commencing with any works and in the event of  discrepancies, is to

The contractor will be held to have checked all dimensions before

Note :

kearney donald partnership

chartered architects & planning supervisor

Web site: www.kd-partnership.co.uk

E-mail: mail@kd-partnership.co.uk

Tel: 01397 704333

Fax: 01397 704123

Hillside House

Fort William

Belford Road

PH33 6BT


